
DELEGATION OF RESPONSIBILITY TO INDIVIDUALS 

 

Bassingbourn Village College 
 

Terms of Reference – Finance & Infrastructure Committee 
 

Aim 
The aim of the Finance & Infrastructure Committee is to support and oversee the school’s prudent 
management of its finances and to provide a safe learning environment (buildings, infrastructure and 
technology) for the community. 

Composition & Quorum 
Committee consists of 5 or more Governors plus a College representative Governor with the associated 
voting rights. The minimum number of members needed to conduct a valid meeting is 4 (which includes 
the College representative with voting rights). 

Officers 
Chair and Vice-Chair elected by the Committee annually at or before the first meeting of the new 
academic year. 

Meeting frequency 

At least twice per term, more if necessary. 

Agenda & Minutes 
Circulated with any reports at least 7 days beforehand to the Committee and the Chair & Vice-Chair of 
Governing Body. Minutes will be taken in turn by members, draft copies circulated within 7 days of the 
meeting. 

Terms of Reference 

These will be reviewed and approved by the Committee annually at the first meeting of the new 
academic year. 
 
The Committee will make recommendations to or act on behalf of the governing body 
as detailed below: 

Advisory: 
The final budget plan, for approval by the full governing body.   
Annual reserve recommendation, ratified by FGB 
 
Delegated: 

 prepare a draft budget based on priorities in the school improvement plan 

 notify the approved budget plan to the EFA 

 agree the level of delegation to the Principal for the day-to-day 
financial management of the school (£5k per transaction) 

 this Committee limit (£30k per transaction) 
 

 monitor income and expenditure of all public funds according to an agreed 

timescale i.e. budget share and any other funds devolved by the EFA 

 



 approve transfer between budget headings (virement) within agreed limits (£50k) 

 Authorise signatories for the school bank account (Di Goodwin, Deputy Principals, Sue Smith) 

 Approve cheques: school £5k, nominated staff governor/Chair/Vice Chair of Finance and 
Infrastructure Committee limit £30k, Chair/Vice Chair of Finance and Infrastructure Committee 
>£30k (approval to be confirmed in writing or via email, and ratified by FGB) 

 

 arrange annual audit and preparation of company accounts 

 respond to any issues arising from the audit of the school's accounts 

 prepare information on income and expenditure for any governor communications to 

parents 

 review and approve the following policies: 

o Lettings (use of the school premises, taking account of the needs of the local community 
and any recommendations on community use outside school hours) 

o Charging and Remission 
o Freedom of Information Publication Scheme 
o Health & Safety (including monitoring procedures) 
o Pecuniary & Business Interests 
o Governor’s Allowance 
o Data Protection 

 maintain and annually update the Register of Pecuniary Interest 

 ensure financial regulations are in place and reviewed and approved annually 

 let contracts in accordance with company best practise 

 agree the level of maintenance service the school wishes to buy from service providers 

 ensure adequate premises insurance is in place 

 ensure the school complies with health and safety regulations 

 ensure that suitable risk assessments are prepared and that action takes place to minimise risk 

 ensure appropriate action taken to meet governors’ responsibilities under the Environmental 
Protection Act 1990 relating to litter and refuse 

 monitor gas, water and electricity services 

 

Reviewed:  September 2015    Date of Next Review: September 2016 

 


